
 

 

 

 



 

 

 

A New Name, A New Chapter 
 
After 20 years as Glasgow ESOL Forum, we’ve made the exciting 
change of name to ESOL Scotland.   
  
This is more than just a new name – it’s a fresh start and a chance to 
build on the amazing work we’ve already done together.  
  
Why the Change? Here’s What We Aim to Achieve:  
  

 Showcase Our Expertise  
 Reflect Our True Scope: ESOL Scotland better captures the 

broad and deep knowledge we bring to English language 
education. It’s a name that tells everyone we’re here to lead 
and innovate in this field.  

  
 Highlight Our Reach: We want our name to clearly show that 

we’re a national player, committed to addressing language 
needs across Scotland.  

  
 Boost Our Visibility  

 Stand Out More: With our new name, we’re aiming to make a 
bigger impact and get more recognition for our work. We 
want to be seen as a top resource and advocate in the ESOL 
community.  

  
 Engage More Support: We hope to attract more attention and 

support from partners, funders, and the public, helping us to 
continue making a difference.  

  
 Grow and Collaborate  

 Build New Connections: ESOL Scotland will help us connect 
with more organisations and communities. We’re looking 
forward to forming new partnerships that can help us reach 
more people and make a bigger impact.  

  



 

 

 

 Strengthen Partnerships: We’ll be working closely with other 
groups to share ideas and resources, making our efforts even 
more effective.  

  
  

 
As we embark on this new chapter as ESOL Scotland, we’re 

enthusiastic about what lies ahead. 
 

We’re eager to strengthen our partnerships and continue making a 
positive difference in the lives of those we support. 

 
A huge thank you to everyone who has been part of our journey so 
far. The incredible work of our staff, volunteers and sessional tutors 
has been the heart of our success. Your dedication has built our 

reputation, and we’re excited to continue this journey with you under 
our new name. 

 
 
 
 
 
 
 

  



 

 

 

Our Mission 
Building Language for Life. 

 

 

Our Vision 
Our vision is for a Scotland where individuals, regardless of their 
native language or background, have the opportunity to learn 
English easily and accessibly, empowering them to fully 
participate in and contribute to society. 

 

 

Our Values 
 Compassionate and kind 
 Welcoming and inclusive 
 Respectful and empowering  
 Ambitious and creative  

 
  



 

 

 

Our Unique Role 
At ESOL Scotland, we play a unique and vital role in helping people 
overcome language barriers and thrive in their communities. Here’s how 
we make a difference: 
 
A Clear Path to Learning and Growth 
Through our SQA Accredited ESOL Classes, learners can gain 
recognised qualifications that open doors to further education and 
employment. With classes scheduled at more widely convenient hours 
and levels from National 2 Literacies to National 4, we ensure everyone 
has a chance to succeed—just like they would in college but with more 
support and accessibility. 
 
Bringing Learning Closer to Home 
Our Community ESOL Classes are about more than just language—
they’re about connection. We partner with local venues like Glasgow 
Women's Library and Blairtummock Housing Association, bringing 
learning right into the heart of communities. This means learners can 
improve their English in familiar, supportive settings. 
 
Empowering Volunteers and Communities 
Our Volunteer Tutor Project empowers volunteers to deliver ESOL classes 
in community hubs across Glasgow. Whether at Bridgeton Community 
Learning Campus or Garnethill Multicultural Centre, these classes—
ranging from literacy to upper-intermediate levels—create a supportive 
network for learners and volunteers alike. 
 
Nurturing Future Teachers 
We believe in growing the next generation of community educators. 
That’s why our Introduction to Teaching English to Speakers of Other 
Languages (ITESOL) course provides an entry point into teaching ESOL. 
This SQA-accredited program equips passionate individuals with the 
skills and confidence to make a difference in their communities. 
 
 
 



 

 

 

Supporting ESOL Volunteer Coordinators Across Scotland 
We also support the leaders behind the scenes. Through networking 
and training sessions, we help ESOL Volunteer Coordinators share 
experiences, enhance their skills, and use best practices to support their 
volunteers. These sessions ensure Scotland's ESOL community thrives and 
grows stronger together. 
 
Bridging the Gap Between Language and Life Skills 
Our ESOL and Numeracy Project focuses on the practical side of life. By 
combining everyday numeracy with language learning, we help 
learners navigate essential tasks—from managing money to reading 
bus timetables. These non-accredited classes are held in trusted 
community spaces, ensuring learning is both relevant and accessible. 
 
Learning Beyond the Classroom 
With our ESOL + Initiatives, we take language learning to the next level 
by combining it with creative and practical activities like art, screen 
printing and even barista training. These classes not only build language 
skills but also boost confidence, creativity, and career potential. 
 
Connecting the ESOL Community 
Our ESOL Providers Network brings together practitioners across 
Glasgow, sharing opportunities, resources, and training. By promoting 
collaboration and sharing insights, we ensure that every learner, 
teacher, and volunteer can benefit from the best that Scotland’s ESOL 
community has to offer. 
 
Driving National Conversations 
We’re also proud to contribute to national discussions through 
NATECLA. Our team delivers expert teacher training sessions, ensuring 
that Scotland remains at the forefront of ESOL innovation and 
excellence. 
 

 

 



 

 

 

Our Central Ambition 

Our central ambition is clear and unwavering: to reach and support 
more learners across Scotland. 
 
We envision a future where every individual arriving in Scotland, seeking 
to learn English, finds an abundance of accessible, high-quality services 
ready to meet their needs. Our goal is to ensure that language learning 
is not just available but prioritised as a vital foundation for integration 
and success. 
 
We believe that language is a powerful tool for empowerment and 
connection, and it deserves to be recognised and supported as such. 
We are committed to making this vision a reality, ensuring that language 
learning is given the attention and importance it rightly deserves. 

 

 

 

 

 

 

 

 

 

 



 

 

 

Our Strategic Priorities  

2024-2027 

 
 Nothing about learners without learners 

 

 Pioneer transformative ESOL learning 

 

 Establish a curriculum  

 

 Cultivate a culture of kindness 

 

 Expand our reach and accessibility 

 

 Advocate for and lead change 

 

 

 

 

 



 

 

 

Nothing about Learners without 
Learners 
 

The Challenge 
 

In ESOL education, a significant challenge has been the traditional top-
down program design approach, where learners are often seen as 
passive recipients rather than active participants. Too often, classes are 
developed and delivered without consulting the very people they are 
intended to help, resulting in a disconnect between program offerings 
and learners' actual needs. This lack of input can lead to classes that 
fail to address diverse learning styles, cultural contexts, or the real-world 
challenges that learners face daily. As a result, many ESOL students 
struggle to find relevance in the material, leaving them feeling 
disengaged and underserved.  
 

 

Our Solution 
 

We believe that the best way to serve our community is by listening to 
those we aim to help. That's why we'll make sure learners are at the 
center of every decision we make. We'll actively involve them in 
shaping our classes, giving them a platform to voice their experiences 
and drive meaningful changes. By regularly gathering feedback and 
incorporating it into our planning, we'll ensure that our services are 
genuinely responsive and effective. Our goal is to empower learners, 
making their voices a key force in our ongoing journey to improve ESOL 
education. 
 
 
 
 

 

 



 

 

 

Actions 

 
Establish Learner Advisory Panels 
Create panels of current and former learners from various 
backgrounds and language proficiency levels to provide feedback 
and suggestions for improvements to our class offerings. We will ensure 
that insights from these panels are systematically reviewed and 
incorporated into class planning, creating a direct channel for learner 
input. 
 
Create a Mentorship Program 

Design and implement training modules for former learners who are 
interested in joining our Board of Directors to ensure enhanced 
representation and inclusivity within our governance practices. We will 
provide ongoing support and mentorship to these individuals as they 
transition into board roles, ensuring they have the resources and 
guidance needed to contribute effectively. 
 
Introduce a ‘Learner’s Spotlight’ Series 
Develop a multimedia series that highlights individual learners’ 
journeys, achievements, and contributions. This series will not only 
celebrate their successes but also provide actionable insights into how 
our services can be fine-tuned to better serve diverse needs. 
 
 
 

 

 

 
  



 

 

 

Pioneer Transformative ESOL Learning 

 
The Challenge 
 
In recent years, the traditional methods of ESOL education have faced 
growing challenges. Many learners struggle to engage with outdated, 
one-size-fits-all approaches that fail to address their unique needs. 
Language learning can feel disconnected from real-life situations, 
making it difficult for students to apply what they’ve learned outside the 
classroom. This gap often results in learners feeling isolated or unable to 
integrate effectively into their new communities. Additionally, a lack of 
personalised support and attention to the broader well-being of 
students can leave them feeling overwhelmed and unsupported.  

 

Our Solution 
 
We’re setting out on an exciting journey to reshape ESOL education by 
embracing the innovative practices of Nordic countries. For the next 
three years, we’re dedicated to infusing our approach with proven, 
student-focused methods from these countries. By focusing on 
experiential learning and holistic teaching, we’ll provide our learners 
with the tools they need to thrive in their new communities. Our goal is 
not just to teach English but to ensure that every learner feels supported, 
integrated, and empowered. 
 

 
 
 
 
 
 
 



 

 

 

Actions 
 
Integrate Proven Methods 

We will incorporate student-centric and hands-on learning techniques 
from Nordic education models into our classes. This means that 
personalised learning and practice of real-life tasks will become central 
to our approach. 
 

Align with Government Vision 

We’ll work in tandem with the Scottish Government to ensure our 

methods align with their vision for evidence-based education. This 

partnership will enhance our classes and demonstrate our commitment 

to best practices. 

 

Establish Our Leadership 

We aim to become Scotland’s top choice for English language support. 
By offering cutting-edge, evidence-backed services, we’ll position 
ourselves as the go-to organisation for helping newcomers integrate 
and succeed in their new homes. 

 

 

 

 
  



 

 

 

Establish a Curriculum 
 

The Challenge 
 

A major challenge in ESOL education is the inconsistency in program 
quality and structure across different providers and classes. Learners 
often encounter a fragmented experience where courses vary widely 
in content, delivery, and effectiveness, depending on location, 
instructor, or resources. This ad hoc approach can leave learners 
without a clear sense of progression or assurance that they are building 
the necessary skills to succeed. Without a cohesive curriculum, learners 
may struggle to connect lessons from one class to the next, leading to 
frustration and disengagement. Moreover, the absence of defined 
pathways for advancement can hinder their ability to set long-term 
goals and achieve sustained growth. 

 
Our Solution 

 

To ensure that all learners receive a consistent, high-quality education 
and have clear pathways for advancement, we will develop and 
implement a comprehensive, structured ESOL curriculum. This new 
approach will move ESOL education from an ad hoc model to a well-
organised system where each learner can expect a standardised level 
of learning and a clear route for progression. By establishing a cohesive 
curriculum, we will provide learners with the foundational knowledge 
and skills needed to thrive in their new environments, enhance their 
confidence, and support their long-term success. 

 

 
 
 
 



 

 

 

Actions 
 
Develop a Standardised Curriculum Framework 
Create a detailed curriculum framework that outlines core learning 
objectives based on real-life tasks, key competencies, and structured 
lesson plans across different proficiency levels. This framework will ensure 
that all learners receive a consistent education, regardless of their 
starting point or class location. 
 

Implement Regular Assessment and Feedback Mechanisms 
Design and integrate regular assessments to track learners' progress and 
provide constructive feedback. These assessments will help identify 
areas where learners need additional support and ensure that they are 
meeting the established learning milestones. 
 

Establish Clear Progression Pathways 

Develop clear, documented pathways for learners to follow as they 
advance through the ESOL program. This includes creating tiered levels 
of instruction with specific goals and providing guidance on next steps, 
whether it’s moving to more advanced classes, accessing vocational 
training, or pursuing further education opportunities. Partnerships will be 
key to the success of this initiative.  
 
 
 
  



 

 

 

Cultivate a Culture of Kindness 

 
The Challenge 
 
One of the persistent challenges in educational and community-
focused organisations is the lack of emphasis on creating environments 
rooted in kindness, empathy, and inclusivity. Too often, the focus is solely 
on delivering services, while the quality of interactions within these 
spaces can be overlooked. This can lead to a transactional atmosphere 
where staff, volunteers, and learners may feel undervalued or 
disconnected. In ESOL programs specifically, where individuals from 
diverse backgrounds are navigating new cultures and languages, the 
absence of a supportive, inclusive culture can exacerbate feelings of 
isolation and stress. Without a deliberate effort to cultivate kindness, 
learners might struggle to fully engage, and staff may become burned 
out in high-pressure environments. 
 

 
Our Solution 
 
We aspire to foster a nurturing environment where kindness and support 
are at the core of every interaction. This involves creating a vibrant, 
inclusive atmosphere where all staff, volunteers, and learners feel 
valued and empowered. Not only this but we will extend these values 
to other organisations and partners, ensuring inclusivity is at the heart of 
our work. 
 
 
 
 
 

 
 
 



 

 

 

Actions 
 

Launch Training Programs 
We will develop a thorough, interactive training offering to other 
organisations, focused on inclusive communication, empathy and 
cultural sensitivity. These training sessions will equip these organisations 
with a greater understanding of working with individuals from diverse 
backgrounds, as well as foster a broader culture of compassion and 
inclusivity.  
 

Foster a Nurturing Environment 
We aim to integrate kindness in our daily operations by celebrating acts 
of kindness through formal recognition programs. We will host regular 
activities that strengthen trust, collaboration, and problem-solving 
among staff, as well as investing in stress management and mindfulness 
sessions, ensuring everyone feels valued, supported and empowered. 
 

Host Cultural Celebration Events 

We will organise fun and interactive events where staff, volunteers, and 
learners come together to share and celebrate their unique cultures 
and languages. These gatherings will give learners a chance to 
showcase their own traditions, food, and stories, while providing 
everyone with a great opportunity to learn from one another. By 
creating a space for these lively cultural exchanges, we’ll not only 
deepen our connections but also make sure that every individual feels 
celebrated and valued for their unique background. 

 

 

 
  



 

 

 

Expand our Reach and Accessibility 

 
The Challenge 
 
A key challenge in ESOL education today is the overwhelming demand 
for classes that far exceeds the available resources and provisions. 
Many learners are left waiting for extended periods due to limited class 
availability, with long waiting lists becoming a common barrier to 
accessing the education they need. This shortage of classes means that 
countless individuals, eager to improve their language skills and 
integrate more fully into their communities, are unable to do so in a 
timely manner. The impact is significant—not only do these delays 
hinder personal and professional development, but they also prolong 
the challenges of navigating daily life in an English-speaking 
environment. 
 
 

Our Solution 
 
We’re dedicated to making ESOL learning an integral part of everyday 
life for everyone who needs it. Our goal is to connect with diverse 
communities by integrating language learning into the activities people 
already enjoy and making our programs as accessible as possible. By 
forging new partnerships and creating innovative opportunities, we aim 
to bring ESOL support to where it's most needed and make it easier for 
everyone to join in. 
 
 
 
 
 
 

 
 



 

 

 

Actions 

 
Integrate ESOL into Community Life 
We’ll partner with local organisations to blend ESOL learning into 
everyday activities like cooking classes, art workshops, and local 
festivals. This approach helps learners practice English in real-world 
settings and makes language learning a natural part of their community 
experience. 
 

Collaborate with Employers 

By working closely with businesses, we’ll tailor ESOL classes to fit the 
specific language needs of their employees. This collaboration will help 
workers improve their communication skills on the job and enhance 
their overall professional growth. 
 

Launch Multilingual Outreach Campaigns 

To spread the word about our classes, we’ll run dynamic outreach 
campaigns in multiple languages and collaborate with community 
leaders. These efforts will ensure that our message reaches a broad 
audience, encouraging more people to get involved and benefit from 
our services. 

 
 
 
 
 
 
 
  



 

 

 

Advocate for and Lead Change 

 
The Challenge 
 
A significant challenge facing ESOL education and the communities it 
serves is the lack of adequate governmental support and resources. 
Many policies that affect individuals from diverse, asylum-seeking, and 
refugee backgrounds fall short of addressing their unique needs, 
leaving them vulnerable and underserved. This gap in support directly 
impacts their ability to access quality ESOL services, which are crucial 
for their integration and long-term success. Despite the vital role 
language education plays in helping individuals navigate new 
environments, funding for ESOL programs remains insufficient, and 
policy decisions often fail to prioritise the needs of these communities. 

 
 
The Solution  
 
We are committed to being a powerful advocate for our learners by 
actively challenging and influencing policies that impact their lives. Our 
goal is to confront governmental decisions that fall short of supporting 
those from diverse, asylum-seeking, and refugee backgrounds, and to 
push for changes that enhance their well-being and integration. We will 
champion our learners' voices, pushing for increased support for the 
ESOL sector, ensuring that our services can reach and benefit more 
individuals. By highlighting the real-life impacts of policy decisions and 
calling for more robust support and resources, we aim to drive systemic 
change and improve the landscape of ESOL education. 
 
 
 

 
 



 

 

 

Actions 
 
 

Challenge Policy Decisions 
Actively monitor and critique government policies affecting our 
learners, advocating for changes that better support their needs and 
addressing gaps in existing policies. We will engage with policymakers 
to ensure that the voices of those we serve are heard and considered 
in decision-making processes. 
 

Elevate Learners’ Voices 

Create platforms for learners to share their experiences and advocate 
for themselves, using their stories to influence policy and drive 
meaningful reforms. We will facilitate workshops and public forums 
where learners can articulate their needs and solutions directly to 
decision-makers. 
 
Expand Advocacy Campaigns  
Launch targeted advocacy campaigns to call for increased funding 
and support for the ESOL sector. Collaborate with other organisations 
and community groups to amplify our message and build a coalition 
that supports systemic changes beneficial to our learners. 
 
 
 
 

 
 
  



 

 

 

Evaluation Framework for Strategic 
Priorities 
 
To ensure that our strategic priorities for 2024-2027 are met effectively, 
we will implement a practical and relatable evaluation framework. This 
framework will help us stay on course by regularly reviewing our 
progress, gathering feedback, and making necessary adjustments. The 
CEO will play a central role in monitoring our progress and will provide 
detailed updates to the Board of Directors. 

 
Quarterly Progress Reviews 
Every three months, we will conduct a thorough review of our progress 
towards each strategic priority. These reviews will involve assessing key 
activities, collecting data on our achievements, and evaluating any 
challenges faced. The CEO will compile this information and present it 
to the Board of Directors, ensuring that everyone is informed about our 
status and any adjustments needed. 

 
Annual Impact Reports 
At the end of each year, we will produce an annual impact report that 
provides a comprehensive overview of our progress. These reports will 
include a mix of quantitative data and qualitative insights. This will help 
us understand the impact of our work and identify areas where we can 
improve. 
 

Learner and Stakeholder Feedback 
We will actively seek feedback from learners and other stakeholders 
through surveys, interviews, and focus groups. This feedback will be 
crucial in understanding how well our programs are meeting their needs 
and where we can make improvements. Regular feedback sessions will 
allow us to adjust our services based on real experiences and ensure 
that our initiatives are truly responsive to the needs of those we serve. 



 

 

 

Adaptive Planning 
Our evaluation process will also include a focus on adaptive planning. 
Based on the insights gained from reviews, reports, and feedback, we 
will make informed adjustments to our strategies. This flexibility will allow 
us to respond to new challenges and opportunities, ensuring that our 
approach remains effective and relevant throughout the three years. 
 
By implementing this evaluation framework, we aim to stay aligned with 
our strategic priorities, address any issues promptly, and continuously 
improve our services. This approach will help us make a meaningful 
impact in ESOL education and ensure that we effectively support our 
learners and community partners. 
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